
Welcome to the 2019  
Statewide Rendezvous! 



 
 

What inspires you to stay up late or 
spend time on the weekend 

volunteering for your Friends’ group? 
 

What keeps you engaged? 
 

Write notes on index card 
 



Friends of Colorado State Parks 
Welcome and Updates 

-  Welcome! 
 

-  Who is here today? 
 

-  Email list, Facebook and Instagram pages 
 

-  Current initiatives 



Cornerstone Projects =  
Engagement 

-  So, what does inspire you to stay up late 
or spend time on the weekend 
volunteering for your Friends’ group? 

 
-  Stand up, move around, and share your 

answer with two or three other people. 



Cornerstone Projects 
Examples 

Dixon Trail at Cheyenne 
 
Leave No Trace Education at Roxborough 
 
Track Chair Program at Staunton 
 
Zero Waste in Alaska 
 
Youth Access in Alabama 
 

What examples am I missing? 



Cornerstone Projects 
Why They Work 

-  Create clarity 
 

-  Create focus 
 

-  Get at the heart of the organization 
 

-  Maximize the limited time of volunteers 
 

-  Tell a compelling story 
 
 
 
 



Cornerstone Projects 
Best Practices 

-  Tackle a need identified by Park leadership.  
 

-  Focus on work that CPW can not easily fund. 
 

-  Address issues of access, rec., or education. 
 

-  Involve the gateway community. 
 

-  Mobilizes the skills of your board. 
 

What best practices would you add? 



Cornerstone Projects 
Developing Your Strategy 

-  Move into small groups with those from 
your park, or find others on their own.  
 

-  What’s your cornerstone project right 
now? What do you want it to be? 
 

-  How’s it working? How might it work? 
  

-  In what ways is it engaging your board? 
 

-  How is it engaging your network? 



Cornerstone Projects 
Making Your Organization Stick  

Is your cornerstone project ‘sticky’? 



Cornerstone Projects 
Discovering Your Why 

What’s your 
organization’s 

why? 



Cornerstone Projects 
Creating an Essential Focus 

What distracts 
you as an 
organization?  
 
What’s 
nonessential? 

© Greg McKeown 
 



Cornerstone Projects 
Prioritizing Your Learning 

-  What do we need to learn to ensure our 
cornerstone project is successful? What 
skills are we missing within the 
organization that we need? 

 
-  Where would our time best be spent 

developing our capacity?  
 
Develop a learning plan as a team ... 

 



Cornerstone Projects 
Learning Resources 

Friends of Colorado State Parks Resource Page (+Newsletter) 
 https://www.friendsofcoloradostateparks.com/resources-1 

 
The Colorado Nonprofit Association:  

https://www.coloradononprofits.org/ 
 
Community Resource Center: Colorado Collaborative for Nonprofits 

 http://www.coloradocollaborative.org/community-resource-center.html 
 
The Board Doctor: https://www.theboarddoctor.info/ 
 
Bloomerang: https://bloomerang.co/resources/webinars/ 
 
National Environmental Education Fund: https://www.neefusa.org/ 



 
Cornerstone Projects 
Questions - Insights - 

Conclusions 



Breakout Conversations 
Prompts 

-  What challenges did you face this year, how did 
you overcome those difficulties? 
 

-  What’s your primary goal for the upcoming year? 
What’s your strategy to achieve that goal? 
 

-  What are you hoping to learn during the rest of the 
conference? 
 

-  How can this Network of Friends groups support 
your work? How can you support this Network? 
 



Breakout Conversations  
Debrief and Concluding 

-  What were the major themes or commonalities that 
emerged at your table? 
 

-  How might we all support one another in the 
coming year? 
 

-  What are our key calls to action or takeaways? 
 



Thank you for joining us! 
Have a great conference!  


